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The analyzed problem is most complex and should therefore be contemplated in accordance
with the basic principles of management function as applied to business planning and decision
— making, as well as organization and monitoring of task execution.

The factory management performs activities of planning and results implementation
according to the accepted target function. Effective use of technology and capability is
necessary. In this paper, the process of quality management and a flow chart of typical project
execution are represented.
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PRILOG IDENTIFIKACIJI OSNOVNIH ASPEKATA MENADZMENTA U
RAZVOJNIM FUNKCIJAMA PROIZVODNIH FIRMI

Analizirani problem je vrlo kompleksan i treba ga razmatrati u skladu sa baznim principima
menad¥ment funkcije u smislu poslovnog planiranja i dono3enja odgovarajucih odluka, kao i
uspostavljanja organizacije i monitoringa pogodnih za upravljanje realizacijom predmetnih
poslova,

Rukovodstvo preduze¢a planira i vrsi implementaciju rezultata u skladu sa postavijenom
Junkcijom cilja. Neophodna je efektivna upotreba tehnologija i kapaciteta.

U ovom radu prikazani su proces upravijanja kvalitetom i odgovarajuéi dijagram realizacije
tipicnog projekia.
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